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Days 1-10: Initial Setup & Staff Management

o Days 1-3: Project setup, database structure design for staff, sales, students, itinerary,
and accounts.
o Days 4-6: Develop Staff Management Module:
o Attendance, leave tracking
o Employee profile with personal details
o Days 7-10: Implement salary functionality:
o Salary slip generation, upload by finance manager
o Employee download option

Days 11-20: Sales Management & Student Management

o Days 11-15: Build Sales Management Module:

o Target vs. achievements setup

o Sales inquiry management for tracking inquiries by sales officers

o Work schedule updates, analysis reports for directors/management
e Days 16-20: Develop Student Management Module:

o Student profiles and course assignment

o Lecture tracking (teaching hours and payment)

o Payments and invoices, including online and bank transfer options

Days 21-30: Itinerary Creator with Price Calculations

e Days 21-25: Implement Itinerary Creator Module:
o Setup inbound, outbound, and local tour itineraries
o Hotel management, quote creation
o Days 26-30: Integrate approval process for finance manager:
o Approval for quotes
o Quote template setup and sending functionality for customers

Days 31-40: Invoices and Payment Management

o Days 31-35: Develop Invoices & Payment Module:
o Service/product payments, bill payments
o Basic accounts management for staff with limited access
o Days 36-40: Add accounts analysis options for finance director:
o Financial reporting and analysis tools for management

Days 41-45: Testing, Documentation, and Deployment

o Days 41-43: System testing (unit and integration tests), bug fixing
o Days 44-45: Documentation, user training sessions, and deployment
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Teeda Travels
Web Application

This timeline details the development process for a custom tour
agency application, highlighting key milestones and features.
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Days 1 10

Initial Setup

Laying the groundwork for the
app, including database design
and staff management module

development. Sales & Student

Days 11-20

Focus on sales and student
management, including features
for tracking inquiries, managing
student profiles, and course

<D assignments.
Days 21 30
Itinerary Creator
Development of the itinerary
creator module, allowing users s %o
to create tour itineraries,
manage hotels, and generate Invoice & Payment
quotes.
Implementation of the invoices
and payment management
module, enabling service and
bill payments, and basic
5 accounts management.

Days 41 45

Testing & Deployment

Final stages of development,
including system testing,
documentation, user training,
and deployment.

Teeda Travels

Web Application

The timeline showcases the systematic development process for a
comprehensive tour agency application, covering critical modules
for staff, sales, students, itineraries, payments, and financial ma




